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Agenda
Meeting of the District Leadership Team
Day Month Year at 00:00 – 00:00
Venue Address – nnn
	Item No
	Item
	Written or
Verbal
	Item for
	Presented by
	Estimated
Time

	1 
	Welcome, introductions, apologies for absence
	Verbal
	Information
	Emma
	

	2 
	Minutes of the meeting held on xxx and any matters arising
	Written
	Approval
	Emma
	

	3 
	Action Progress Report
	Written
	Information
	Emma
	

	Reports

	4 
	Lead Volunteer’s Report
· National
· County
· District
	Presentation
	Information
Discussion
	Lead Volunteer 
	

	5 
	Group Lead Volunteers’ Reports 
· 
	Verbal
	
Discussion

	All
	

	Items for Discussion and Decision

	6 
	· 

	Verbal
	Discussion
	
	

	7 
	· 
	
	
	
	

	Standing Agenda Items

	8 
	Safe Scouting
· Safety report
· Safeguarding report
· DBS, Vetting and Mandatory training compliance report
	Written
	Information
	Lead Volunteer (Oli)
 
	

	9 
	Learning
· Courses
	
	
	
	

	10 
	Growth & Development
· 
	Verbal/Written
	Information
	
	

	Other Items

	11 
	Any other items of business
	Verbal
	Information
	
	

	12 
	Date of next meeting
· 
	Verbal
	Information
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